Lorian at Prospect Creek Owners Association

Minutes for the Annual Meeting – July 6, 2007

Held at Roberta Peterson CPA’s office at 128 S. Oak Street #1, Telluride, Co.


The meeting was called to order at 9:10 a.m.

1. Roll call and determination of a quorum:

The following owners were present:

Rock Martell (#17)

Mitch Portnoy (#16)

Brian Sokolik (#14) via conference call

Harold Skripsky (#15) via conference call

Kim Dillard (#11) via conference call

Bob Cole (#12) via conference call

Susan Ridgeway (#7) via conference call – joined the meeting at 9:25 a.m.

Proxies:

Charles Eaton (#10)

Marvin Lummis (#18)

Others present:

Hugo Fischer with Peak Property Maintenance & Management

Roberta Peterson CPA

A quorum is made up of 25% of the 14 owners, for a total of four to make a quorum.  Since nine of the owners were present or represented by a proxy, there was a quorum.

2. Approve minutes for July 6, 2007 annual meeting:

Mitch Portnoy made a motion to approve the minutes.  Motion was seconded.  Motion carried.

3. Upate on Phase III development:
Harold Skripsky said that there was an update on Phase III development on the website under “what’s new”.  The developer  has lost approximately six months of time due to a problem with architectural design and the need to start construction over.  There is also a pending lawsuit regarding the surveying.  The developer told Harold that the steel would be erected by the end of July, the pool area would be refurbished by September and the exterior would be completed by late October, including the roof.  The owners present thought this was a very aggressive schedule.  

Maintenance Update:

Hugo said that the two year study on gas bills shows a significant savings of $13,000 in the current year.  This is due to the monitoring of the boiler temperature as well as a rate decrease.  

Hugo presented a memo that showed “recent accomplishments”, a “wish list” and “questions” (attached).  

Hugo asked if the hot tub would be operating during the winter months now that it is closed for the remainder of the summer due to Phase III construction.  Mitch felt that we need to wait and see how construction is progressing.  The developer may also redo the spa area.  It is likely that the tub and pool will not be in use until next summer.

Hugo said several wall-mount heaters in ther garage do not operate or require repairs.  Total repairs will cost $1,500 to $1,700. There was a motion to replace the garage heaters before winter.  Motion was seconded.  Motion carried.

(Susan Ridgeway joined the meeting at 9:25 a.m.).

 Hugo said that the top portion of the tunnel wall (south west side) should be removed and insulation installed, followed by new sheetrock, tape, texture & paint to match.  This is a good source of cold air getting into the two bedrooms in Ridgeway’s unit #7.  The developer should do the repairs since they made the cut into the wall.  It was agreed that unit #7 should not be inconvenienced and that the HOA should do the repairs in a timely fashion and before winter.

Hugo said a rusted out vent cap on the chimney by the east side of the sundeck needs to be replaced.  This will cost $3,000 to $4,000.  Harold and Mitch will talk to the developer about this and other on-going issues.  

4. Review June 30, 2007 actual vs. budget comparison and 2008 proposed budget: 

Roberta said that it appears that the HOA can start building up a reserve by 2008 without an increase in dues.  The directors will approve the 2008 budget before the end of the year when there is a year end estimate on the 2007 actual vs. budget comparison. 

Hugo said that we do not need a roof reserve, since broken roof tiles are replaced yearly.  There was discussion on converting to a metal roof since Phase II once had a metal roof planned, but they will be doing the same roof as the existing roof with tile and copper detail.

There was discussion on the need for three reserves:

1. boiler replacement

2. pool and club house common area

3. working reserve fund

Phase III will pay the HOA $5,000 with each sale of a unit.  This should help with creating a reserve.  

Window washing is budgeted for once a year.  Hugo said most HOA’s wash windows twice a year.  It was agreed to wash the windows only once a year during the construction.  Hugo will schedule as soon as possible.  

5. Other business:

Rock extended a “Thank You” to Marvin Lummis for his hard work as President for the HOA.  He also thanked Harold for his time spent on creating and updating the website.  The current board is:


Rock Martell – President (term expires 1/11/08)


Mitch Portnoy – Vice-President (term expires 7/6/09)


John Bohon – Secretary/Treasurer (term expires 12/2/07)


Harold Skripsky – Director (term expires 2/6/09)

Rock said Stephanie Fanos is working on major changes to the declarations, bylaws and insurance coverage.  This will clarify what the HOA insures and what the owners insure.  The documents are also outdated due to recent changes in Colorado law.  

The lack of monitoring heat within units has been the major problem in the past.  This has resulted in the HOA having to pay the $10,000 deductible the past couple years.  The documents are working towards making everyone responsible  for monitoring the heat in their own units by requiring sensors in every unit.

The new “renter policy” that requires notification to the Board and a parking permit is posted on the website.  

Rock said that units in trust cannot vote in local elections.  He feels the owners at Lorian need to be proactive and get involved in the Mountain Village issues to protect the quality of life.

The next annual meeting is schedule for July 2, 2008 at 9:00 a.m. (Tuesday).

There was a discussion on auditing the books as required by the current bylaws.  The owners did not feel an audit was necessary since there have not been any problems to warrant an audit.  Rock said he would talk to Stephanie about changing this in the bylaws.

6. Adjourn:

There being no other business, the meeting was adjourned at 10:25 a.m.
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